
 



Target Projects is more than a development,  project 

and construction management company. Rather, our 

holistic approach to a project ensures that we become 

your strategic partner, taking pride in our personal 

involvement from start to successful completion of 

your project.

This is our guarantee – strategic partnerships that 

deliver a simple, effective, successful and streamlined 

solution to your project.

Target Projects will work with you every step of the 

way, creating a dynamic team of experts suited to your 

needs and overseeing every aspect of your project, 

from normal project management services to:

>  Project financial and sustainability planning

>  Business and operations integration planning

>  Business plans for project development

>  Stakeholder management

Your success is our success. It is how we measure 

our results and the quality of our work and services. 

This is why our business model ensures our complete 

commitment and accountability for the full term of 

the project and beyond. And why you can rely on our 

proven track record to find the right solution to your 

project and deliver it on time and within budget.

Some of ouR megA PRojecT mAnAgemenT 

PRojecTS Include:

1.   The construction of the cape Town International 
convention centre, which is rated in the top 20 
in the world, and generates substantial revenue 
for the Western cape region.

2.   The redevelopment of the international 
and domestic terminals at the cape Town 
International Airport.

3.   The fully-fledged cape Town film Studios, which 
will be the only facility of its kind and size in 
Africa. The first phase includes the construction 
of four studios and workshops.

4.   The design and construction of a national cultural 
archive in Timbuktu, mali. This world heritage site 
was the first successful nePAd cultural project.

5.  The redevelopment of cape Town Station 2030 
including the upgrading of the cape Town 
Station in preparation for the fIfA World cup 

tournament in 2010.

Target Projects is also embarking on several projects 

in central east Africa. 

With offices in cape Town and johannesburg, Target 

Projects is poised to extend its footprint widely in 

South Africa and selected countries on our continent. 

OUR GUARANTEE

cAPe ToWn InTeRnATIonAl convenTIon cenTRe

“To our company it’s not just about the project;

it’s about building sustainable relationships 

with our partners. And I believe we’re 

getting it right as clients return to us 

again and again.” - Terrence Smith



Our VisiOn

drive, dedication, determination and diversity. These cornerstones have helped to realise our 
vision – to be recognised as a world-class development, project and construction management 
company and a market leader in Southern Africa and beyond.

Our MissiOn

Your mission, is ours.
That’s why we will employ our multi-skilled and highly professional team of engineering, building, 
logistics and business planning experts to make sure we become your strategic partner. cutting-
edge processes, persistent innovation, the ability to rise to any challenge and the strength to see 
a project through from beginning to end, ensure that we will help you achieve your long-term 
economic and social development goals again, and again.

Our COre Values

>  Passion 

>  Integrity

>  Responsibility

>  Professionalism 

>  Transparency

>  Innovation

>  flexibility

>  Quality 

>  developmental 

OUR PHILOSOPHY

nATIonAl ARchIveS  |  TImBukTu  |  mAlI  |  noRTh AfRIcA



THE PARTNERS

GrahaM ClarenCe
B.Sc (civil  engineering) ucT, 1988

graham clarence has twenty years experience on a 
wide variety of fast track civil engineering and building 
projects, both from a construction management and 
a professional project management point of view.  A 
civil engineer by profession, graham initially pursued 
a successful career in one of the country’s largest 
construction companies before exploring the field of 
professional project and development management.  
graham’s strong construction background and 
interpersonal skills set him apart.  graham has the 
ability to effectively pull large complex projects 
together and has the foresight to identify and mitigate 
key risks that are presented through the process.

anDreW hOeKs
B.Sc hons (construction management) ucT, 1995

Andrew hoeks, with 10 years experience at one of the 
country’s leading construction organisations, entered 
the world of project management in 2005. This is 
when he joined forces with graham and Terrence 
at Target Projects. he brings with him a wealth of 
knowledge in complex building projects, including 
some of the Western cape’s most prominent retail, 
residential and mixed-use developments. his shared 
vision with the Target Projects team has made him 
invaluable and he has since been instrumental in 
successfully completing a number of high profile 
projects.

TerrenCe sMiTh
B.Sc (civil  engineering) ucT, 1977  |  gde, ucT, 1991

Terrence Smith is an authority in the field of 
development and project management.  With a 
passion for the industry and its challenges, Terrence 
started his career as a consulting engineer over three 
decades ago.  To date, Terrence has enjoyed a strong 
affiliation with a number of industry and academic 
institutions and was instrumental in developing 
targeted procurement strategies with provincial 
government in the 1990’s. Terrence has in more 
recent times headed up a number of the region’s 
most prestigious developments including the cape 
Town convention centre and a number of Airport 
Terminal upgrades at cape Town International.



PrOjeCT ManaGeMenT 

>  Planning

>  conceptual design

>  detailed design

>  Procurement

>  construction

>  hand-over

>  Programme management

>  Principal Agent

>  Transportation Planning

>  Business and logistics Planning

>  empowerment management

DeVelOPMenT ManaGeMenT

>  development Business Planning and feasibility Studies

>  commercial and Retail Business development

>  finance Procurement

>  Property facilitation

>  Tenant co-ordination

COnsTruCTiOn ManaGeMenT 

>  Building

>  civil

>  human Settlement

sTaKehOlDer ManaGeMenT

>  facilitation and Stakeholder communication

OUR SERVICES

The Icon  |  cAPe ToWn



AWARDS

COMPany aWarDs 

2008  PmR.africa - diamond Arrow Award

  highest Rated Project managers (via national survey)

PrOjeCT aWarDs 

2009  Cape Town international airport
  >  International Airline Association - Best Airport in Africa

  national archives, Timbuktu in Mali
  >  South African council for Architectural Professionals(SAcAP) - Projects Award 

  >  South African Property owners Association (SAPoA) - merit Award 

  >  South African Institute of Architects - merit Award (national)

2008  new international arrivals Terminal at Cape Town international airport
  >  South African Black Technical and Allied careers organisation (SABTAco) 

          The most outstanding civil and Allied engineering Achievements in Aviation

       Projects by Previously disadvantaged consultants

2006  Cape Town international Convention Centre
  >  Best Architectural design in mother city

  >  South African Institute of Architects - merit Award (national)

  >  Award of commendation 

2004  >  South African Institute of Steel construction - national overall Winner 

  >  South African Property owners Association (SAPoA) - national Award

  >  South African Institute for civil engineering - merit Award 

  

TeRmInAl 2010  |  cAPe ToWn InTeRnATIonAl AIRPoRT 



PROJECT SHOWCASE

TerMinal 2010 

CaPe TOWn inTernaTiOnal 

clIenT: Airports company SA

vAlue: R1.6 billion

Role: Principal Agent and 

 Project managers

neW  inTernaTiOnal TerMinal

CaPe TOWn inTernaTiOnal 

clIenT:  Airports company 

 South Africa

vAlue:   R250 million

Role: Principal Agent and 

 Project managers 

CaPe TOWn inTernaTiOnal 

COnVenTiOn CenTre 

clIenT: convenco

vAlue:   R540 million

Role: lead Project managers

CaPe TOWn inTernaTiOnal 

COnVenTiOn CenTre eXPansiOn

clIenT:  convenco

vAlue:   multimillion Rand

Role: Project managers

AIRPORT PROJECTS CONVENTION CENTRE PROJECTS



PROJECT SHOWCASE

CaPe TOWn sTaTiOn 2010

clIenT: Intersite

vAlue:  R480 million 

Role: Principal Agent and 

 Project managers

KliPFOnTein COrriDOr

clIenT: Provincial government of 

 the Western cape

vAlue: multimillion Rand 

Role: Project  and

 Programme managers

ValKenBerG hOsPiTal 

clIenT:  Provincial government of 

 the Western cape

vAlue:  R486 million 

Role: Principal Agent and 

 Project managers

KhayeliTsha railWay sTaTiOns

clIenT: Intersite

vAlue: R62 million 

Role: Project managers 

PUBLIC SECTOR PROJECTS



PROJECT SHOWCASE
MIXED USE – LARGE PRECINCT SCALE DEVELOPMENTS

CaPe TOWn sTaTiOn 2030

clIenT:  Intersite

vAlue:  multibillion Rand

Role: leaders of multi-disciplinary

 Technical Team 

 

CaPe TOWn FilM sTuDiOs

clIenT: cape Town film Studios

vAlue:   multibillion Rand

Role: Project and development

 managers (In consortium)

DisTriCT siX

clIenT:  district Six Beneficiary Trust

vAlue:   multibillion Rand

Role: Project managers

V & a Marina seCTOr 2

clIenT: v & A

vAlue:  R650 million

Role: Project managers 

 (Pembroke/Palgrave)



PROJECT SHOWCASE

The iCOn - CaPe TOWn

clIenT:  coessa holdings

vAlue:   R340 million

Role: development and 

 Project managers

liBrary sQuare - ClareMOnT

clIenT:  corevest

vAlue:   R200 million

Role: Time and empowerment 

 managers

BiG Bay

clIenT:  jonga entabeni consortium

vAlue:  R850 million 

Role: Project and Programme 

 managers

MIXED USE – LARGE PRECINCT SCALE DEVELOPMENTS



WoRld heRITAge

naTiOnal arChiVes, TiMBuKTu, Mali, 

nOrTh aFriCa

clIenT: office of the President

vAlue:  R60 million

Role: development, Project and   

 construction managers

eXhIBITIonS

WOrlD suMMiT On susTainaBle 

DeVelOPMenT

clIenT: josco

vAlue:  R62 million 

Role: Project and construction   

 managers

BReAkIng neW gRound 

DeVelOPMenT OF susTainaBle 

huMan seTTleMenT POliCy

clIenT: department of local 

 government  and housing,

 Provincial government of the 

 Western cape

Role: Project managers leading 

 multidisciplinary Team

PlAnnIng And RedeveloPmenT 

KhayeliTsha CenTral Business 

DisTriCT

clIenT: khayelitsha community Trust  

Role: Project managers

SPECIAL PROJECTS PLANNING AND POLICY RELATED PROJECTS

PROJECT SHOWCASE



 

4th floor | The Palms centre

145 Sir lowry Road

Woodstock 7925

Po Box 6853 | Roggebaai 8012

T: +27 21 461 0077

f: +27 21 461 0097

e: info@targetprojects.co.za

W: www.targetprojects.co.za

The Business centre  

8 gemsbok lane  |  Rivonia 2128

Postnet Suite 1  |  Private Bag x 75

Bryanston  2021

T: +27 11 612 3025

f: 086 212 3689

e: info@targetprojects.co.za

W: www.targetprojects.co.za

cAPe ToWn johAnneSBuRg


